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Abstract:
This case provides a quick review of relevant literature on strategic management along with
some data to initiate an assessment or a SWOT analysis for Salt International Co., Ltd. This
company became financially stable and successful in a matter of just a few years due to the use
of such strategies as outsourcing, low-cost products, and differentiation. The authors provide
some content to analyze and evaluate the company’s strengths and weaknesses along with
relevant opportunities and threats to determine whether this company can sustain its profitability
in an industry where there is low product demand. The case provides a discussion of strategic
management planning, market analysis, SWOT and PEST Analysis, and alternatives for global
competition and expansion in the salt industry. Finally, discussion questions along with details
about the concept and usage of value driven management framework is offered for future
integration in situational analysis and long-term planning to maximize overall value for the
company’s owners.
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Introduction
Having a roadmap for success is an important
criterion for success in any business. This roadmap is
often known as a strategy in the workplace. In order to
have a strategic plan, a firm’s managers and leaders
often get involved in knowing the industry and forces
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